Item 7

SURREY

COUNTY COUNCIL

Wellbeing and Health Scrutiny Board
10 November 2016

NHS Sustainability and Transformation Plan Update

Purpose of the report: To provide the Surrey Wellbeing and Health Scrutiny
Board with an update on progress towards NHS Sustainability and
Transformation Plans (STPs)

Representatives from each of the three Surrey STPs will be presenting an
update of progress of their plans.

\ Introduction \
1. The STPs are NHS plans that set out how health services and the local
authority will work together over the next four years to achieve three
strategic aims:
o improve the quality of care people receive;
o improve health and wellbeing; and
o ensure services are efficient.

Background
2. The STPs are the primary mechanism to drive change in the NHS,
including closer integration with social care. At the present moment,
they will not replace current organisational or governance structures
and responsibilities

3. Surrey is covered by three STPs (also referred to as footprints):
e Surrey Heartlands
e Sussex and East Surrey (includes East Sussex, West Sussex,
and Brighton & Hove)
e Frimley (includes Berkshire, Hampshire, Bracknell Forest, Royal
Borough of Windsor & Maidenhead, and Slough Borough
Council)

Progress
4. The Board received a progress update on 31 May 2016 from each of
the STP leads.
5. The Chairman met with each of the STP leaders throughout Autumn
2016 to discuss future scope for scrutiny.

Page 1 of 2 Page 29



6. The latest submission of STPs to NHS England was 21 October 2016.

| Annexes: |
7. The presentation from Frimley Health STP is attached as Annex 1

| Recommendations: |
8. The Board is invited to consider the progress update of the STPs for
each of the Surrey footprints and make recommendations as
appropriate.

Report contact: Andrew Spragg, Scrutiny Officer, Surrey County Council.
Contact details 0208 213 2673, andrew.spragg@surreycc.gov.uk

STP Contact details:

Sir Andrew Morris, CEO Frimley Park Hospital NHS Foundation Trust and
Footprint Lead for Frimley Health STP

Julia Ross, CEO North West Surrey CCG and Footprint Lead for Surrey
Heartlands

Wendy Carberry, CEO High Weald Lewes CCG and Footprint Lead for
Sussex and East Surrey STP
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